Grant Systems
Productivity
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At the end of 2021, | celebrated six years

of working at Tyndale House Foundation.

In March of 2021, | entered into a new role
working with our grant application and
database system. At the time, | did not know
a lot about building or managing a software
database. However, after some training and
practice, | was ready to dive in and see what
| could do.

After feeling a litfle overwhelmed at first,
| eventually found my footing and began to
get really excited about my new role. | know
software and coding may not sound exciting
to most people, but | began to see the ways
in which | could positively affect our historical
database as well as our whole application
and review process.

One improvement that we made this year
was fo redesign our account request process.
The account request process is a way for us
to glean some information from the inquiring
applicant so that we can evaluate whether or
not the organization or proposed project fits
within our funding priorities. We ask for some
general organization information as well as
more specific details like mission and purpose
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statement, contact information, and a brief
overview of the project for which they are seeking
funding. This process is important because it is
our first introduction o an organization.

Of course, asking specific questions in an
application is important, but it is no substitute for
effective communication. We make an effort to
have a personal relationship with organizations
that we work with. In fact, we require a meeting
with all new organizations before we can even
consider a grant proposal application. While
it is the applicants’responsibility to reach out
to us to establish a relationship, it is also our
responsibility to provide timely and helpful
communication throughout the grant process.

We do this by providing information and
status updates via email to our grant applicants.
After a grant application is submitted, the
applicant will receive two emails. The first is a
confirmation email letting them know that the
application was received and providing some
details on further information we may require.
The second email outlines our commitments to
the grantee. We commit to thoroughly review

their proposal, communicate purposefully and
promptly, and pray for each applicant. These
three things probably seem like they should be
understood. However, you would be surprised
by the number of applicants who say that they
have never received an email such as this one
from a potential funder or experienced what we
have described in their interactions with other
funders. Applicants have let us know that it is
incredibly important to them tfo receive timely
email updates and know that we are committed
to communicating well with them.

Another way we have sought to improve our
communication is by-sending timely and specific
notifications regarding our board’s decision for
each application. This may sound surprising, but
many organizations do not even let an applicant
know if their proposal has been declined. We
seek to give timely and specific details about
why applicants were declined. Instead of giving
a generic “sorry, we can't help you” response,
we try to give helpful feedback about why we
chose not to move forward with an application.
Again, we have received positive feedback from
applicants that this type of communication is
above and beyond what they normally receive
from other foundations.

These email communications are set up in
our system to be easily customizable and send
automatically as we move grant applications
through our review process. This has been a big
improvement in our system that allows us to
communicate effectively and promptly with grant
applicants while not being onerous for our staff.

| just hit my one-year anniversary of working
with our software system, but | still feel like
| have much more to learn and improve upon.
| am looking forward to continuing to build
on the improvements we have made thus far
in order to streamline our grant application
process. As with most software, it is supposed
to be more efficient than the old paper trail
way, but unfortunately, that is not always the
case. My goal with our application process
and database is to make it as intuitive and
efficient as possible for both the applicant and
for our staff.
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Karen Perlman
Special Projects Manager

Since the early 1960s, Tyndale House Foundation
(THF) and Tyndale House Publishers (THP) existed
as separate entities and fulfilled their unique work
apart from one another. In September of 2019,
the two organizations merged into one entity,
now known as Tyndale House Ministries (THM).
As Special Projects Manager for the Foundation,
a portion of my time is dedicated to working on
collaborative projects with the publishing division.
In the last year, this part of my role has become
one of my favorites for three reasons: intentional
partnership, kingdom opportunities, and
transformation invitations.

Intentional Partnership

I've had the privilege to hear from many
coworkers in the publishing division how much
more connected they feel to the work of the
Foundation since the merger. The Foundation staff
and board have always felt a sense of connection
to THP since it's through their work that we receive
the resources to carry out our mission. As this
relationship has expanded, it's given way to
new inspiration for our work, new ideas and

" opportunities, and a shared sense of partnership

throughout the organization.

As a result, we've been able to try some new
things that have led to increased awareness of the
Foundaton’s work to the general public, Tyndale
authors, potential donors, and grantees. People
are becoming more aware of not only the work of
the Foundation but our DNA as a ministry. Many
intentionally choose to partner with us whether if's
through authoring or purchasing books, sending
donations or participating in cause-driven
campaigns, or taking time to learn about other
ministry organizations working around the world
and ]oininlg us in prayer for them. This is what
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an effective partnership looks like, and it is
helping to connect Tyndale to its audience and
partners in new ways. | believe this will strengthen
our ministry impact and reap rewards for God's
global Kingdom in future years.

Kingdom Opportunities

This new level of partnership brings advantageous
benefits for Tyndale. As a mission-minded
organization, we desire to have an impact
beyond ourselves and specifically for the growth
of the Church. The ideas that have been generated
and carried out this past year have created
opportunities for the Church around the world
to participate with God in his redemptive work.
One of the projects we collaborated on was
sharing the work of Foundation grantees in

a THP periodical called The Church Around the
World, which is distributed to churches throughout
North America. When people read the articles in
this periodical, they get an in-depth look at the
work happening through ministries serving people

in incredibly difficult areas and circumstances.
This, in turn, creates an opportunity. What will
readers do in response? Will they pray2 Will
they donate funds? Maybe they'll choose to get
involved with an international ministry or support
Tyndale by purchasing more books. That
opportunity becomes an invitation and an
individual responsibility for people to ask God
how they can participate in what he’s doing.

Transformation Invitations

Over the last year, I've been wrestling with what
it means to be an employee of Tyndale House
Ministries. Publishing Christian literature and
making grants to charitable organizations are
not obviously related. However, | do believe
there’s a connection point, and it lies within our
commitments to publish literature consistent with
biblical principles and meet people’s physical
and spiritual needs through grantmaking. How?
Publishing literature consistent with biblical
principles is speaking truth through the written
word. Giving grants to meet people’s physical
and spiritual needs is love in action. Jesus himself
is fruth and love personified. In John 14:6, God

states, “l am the way, the truth, and the life.”
And he demonstrates love in its fullest form, as
stated in John 15:13: “There is no greater love
than to lay down one’s life for one’s friends.”
What we know from Scripture about truth and
love is that you can’t have one without the other.
That's where | believe the work we do through
Tyndale House Foundation and Tyndale House
Publishers comes together info this overall ministry.
When we fulfill these commitments through our
work, we accurately reflect Jesus Christ to the world,
and that's when transformation can take place.

Intentional partnership, kingdom opportunities,
and transformation invitations are a large part of
why my role working with both the Foundation
and publishing house has become one | whole-
heartedly enjoy and look forward to. It allows
me to work in partnership with others to create
Kingdom opportunities where Christ is accurately
reflected and see both the global Church and
Tyndale grow as a result. As we start a new
year, I'm looking forward to discovering and
stepping into more areas of partnership
together ‘and continuing fo define the meaning
of our shared ministry.
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About Tyndale #ouse Foundation

In 1962, Ken Taylor founded Tyndale House Publishers as a way of publishing his book Living Lefters—
a paraphrase of the New Testament Epistles written in everyday, easy-to-understand English. Thanks to
early partnership from the Billy Graham Evangelistic Association, the book became a runaway bestseller.
In 1963, Ken and his wife, Margaret, started Tyndale House Foundation so that they could give away
royalty money from the rapidly increasing sales. Since Living Letters was God'’s Word, any royalty income
should be considered God’s money, they decided. Through Tyndale House Foundation, all royalties from
Living Letters, The Living Bible (published in 1971), and the New Living Translation (launched in 1996)
have been distributed to mission organizations operating all around the world. In 2001, Ken
and Margaret transferred ownership of Tyndale House Publishers to the Foundation, adding millions of
dollars in annual dividend payments to the Foundation’s ability to create and strengthen partnerships
through grantmaking. In 2019, Tyndale House Publishers and Tyndale House Foundation merged into
a single organization and operate today as sister divisions of Tyndale House Ministries. Today, Tyndale
House Foundation remains totally committed to the legacy of radical generosity passed down to us from
our founder. Current THF president Jeremy Taylor represents the third generation of Taylor family
leadership of the Foundation, and he continues to oversee several million dollars in grants paid to other
Christian ministries and mission organizations each year. The Foundation is governed by a Board of
mission professionals who ensure that the Foundation’s resources are stewarded and allocated wisely.
Since 1963, Tyndale House Foundation has distributed over $110 million (equal to $234 million in
today’s dollars) through grants and program spending, all to the glory of God.

Tyndale House Foundation makes
grants to Christian organizations
all over the world. Our funding
priorities are intentionally broad,
but we prioritize international
projects, and we tend to gravitate
toward projects that are related
to Christian literature, including
Christian publishing initiatives.

Other funding areas include:
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3 Tyndale Foundation

Our work is so much more than reading applications and mailing
checks. It is built around the principles of generosity, partnership, and

prayer—all of which have been embedded in the way we operate.

351 Executive Drive,
‘Carol Stream, IL 60188 USA
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